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Vox Collegiate transitioned fully to distance learning through our school website after Spring Break on April 6th. Our Distance Learning Plan 
was disseminated and communicated with all families, via virtual meetings, and Class Dojo. Additionally, the Vox Collegiate prepared and 
disseminated how-to videos with instructions on accessing and navigated virtual distance learning. 
 
2019-2020 COVID Impact: Effective March 16, 2020, Vox Collegiate followed the LA County Department of Public Health guidelines to close 
the school to teachers, staff and students. During School Closure we continued to provide opportunities for continuous, academic learning for 
students; continued meal services for students, families and community; all employees have been compensated during closure; and we 
provided on-going mental health services to students in need. Much of the staff spent the spring semester, March-June, making family and 
student contact to support them with the transition to distance learning. This included daily phone calls to students who were absent from 
synchronous learning or who were struggling with asynchronous assignments, coordinating additional community services for students such 
as food pickup, and providing technology support to families. 
 
The impact of school closure varied by student from feelings of isolation, lack of motivation, anxiety to an environment where others were 
able to thrive because of our structured program and consistent communication between our teachers and students. For parents, distance 
learning/school closure was challenging and stressful, in addition to job and/or food insecurity that many families faced. This vital information 
led our team to identify resources for our families offered by our schools and/or community-based organizations. 
 
Technology: Since closure, technology continues to be an area in which many Vox Collegiate families are significantly impacted. While the 
school provided every student with either a tablet or Chromebook, internet in the home is a challenge for families. Our operations team 
provided and continue to provide support for families in how to apply for discounted internet or how to request a school funded hotspot. For 
some families, a physically distant home visit was provided to support families in connecting to the internet and using the technology. 
 
Distance Learning: Vox Collegiate will continue with full Distance Learning for the 2020-21 academic year. A distance learning bell schedule 
was created to address the needs of our students. 
For 2020-21 distance learning includes increased synchronous instruction with continue robust asynchronous learning and practice 
opportunities for students across all subjects. Additionally, student participate in daily homeroom to provide increased social connection and 
social-emotional support for students. Vox Collegiate is focused on 4 priority areas for the 2020-21 school year: 
- An Instructional Plan for Flexible Learning 
- Addressing Learning Gaps  
- Prioritizing Connectedness 
- Ensuring Health and Safety 
 

Basic Need Support: Vox Collegiate understands that learning cannot occur if basic needs are not available in the home. As a result, 
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we continue to check in on families and students to ensure that they have food and shelter. This is done through surveys and teacher and 
support staff contact. If parents indicate that they are in need of resources, our Director of Student Supports is informed who then begins 
working with families to find necessary resources for the family. 
 
Teachers participated in Professional Development to implement an effective Distance Learning Program at all school sites. This included 
establishing effective Google Classrooms, engaging students in Zoom meetings, use of web-based programs for synchronous and 
asynchronous instruction.  
 
As a result of Distance Learning modifications have been made to programming. Synchronous learning focused on core subjects (ELA, 
math, science, and social studies). Additionally, all sport programs and field trips were cancelled as a result of the governor’s stay-at-home 
orders. Many of the curricular resources our teachers had already implemented during in-person instruction. 
 
Students with Disabilities (SWD): During closure and Distance Learning Special education teachers and service providers continue to 
provide services to students on their caseload as per each student’s Individual Education Plan (IEP). Special education teachers collaborate 
with general education teachers on the daily/weekly assignments that all students are expected to complete, and provide academic support 
both individual and small group instruction via Zoom. Related service providers such as Counselors, Speech Therapists, Occupational 
Therapists, BIIs/BID continued to provide services as per each student’s IEP.  
 

Stakeholder Engagement 
[A description of the efforts made to solicit stakeholder feedback.] 

Vox Collegiate recognizes the critical role of meaningful stakeholder engagement in school planning and school improvement cycles. 
Parents, teachers, staff, and the valuable members of our learning community have provided input, feedback, and consultation throughout 
the school’s phases of Learning Continuity Plan (LCP) development. Based on the impacts of the COVID-19 pandemic on our learning 
community, stakeholders have been engaged in this process through multiple means to ensure that all members of our learning community 
have access to the LCP development process. 
Our school facilitated family orientations at the start of the school year and additional parent meetings “Cafecitos” to engage families in the 
school’s needs assessment and provide input and feedback into the development of the LCP and other school programs. All meetings were 
held via Zoom video conferencing technology. Our staff also has contacted all families to provide updates, conduct the school’s technology 
needs assessment, and identify the types of resources families need during this pandemic and shift to virtual learning. Our bilingual staff 
(Spanish/English) provides interpreter services during schoolwide and individual meetings with families and are available upon request. 
As a small school our Head of School & Principal communicates with staff on a regular basis if not a daily basis. Developing the school’s 
Distance Learning Plan has been an ongoing effort with staff, SPED and EL Specialist, parents and feedback from students to ensure a 
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rigorous academic and engaging distance learning program that meets the needs of our vulnerable school community and includes 
academic and social-emotional supports for our students and families. 
In our most recent survey administered to assess family preferences for in-person/hybrid versus distance learning for fall 2020: 
- 22% preferred in-person/hybrid; and 78% preferred distance learning. 
Our school utilizes emails, school’s website, social media and Class Dojo as the modes of communication with families. 

[A description of the options provided for remote participation in public meetings and public hearings.] 

Vox Collegiate provided stakeholders the following options for remote participation and accessibility in public hearings and public meetings 
with the Governing Board for the review and adoption of the Learning Continuity and Attendance Plan. Conference calls were used for all 
meetings and hearings with stakeholders, and provided options for remote participation by phone. Interpreter services are available upon 
request to ensure equitable access and a voice for our Spanish speaking families. 
- Governor’s Executive Order N-29-20 allows Governing Board to hold public meetings via teleconferencing and make public meetings 
accessible telephonically or otherwise electronically to all members of the public. 
- The Learning Continuity and Attendance Plan was uploaded to the school’s website at least 72 hours prior to the Public Hearing for review 
and comment by members of the public. The agenda for the public hearing was posted at least 72 hours before the public hearing. 
- Vox Collegiate provided stakeholders with options for remote participation including the date, time of the meetings telephone. The 
Governing Board adoption of the Learning Continuity and Attendance Plan as a non-consent item with the school’s Governing Board. 
- Stakeholders also had opportunity to provide feedback on the Learning Continuity & Attendance Plan prior to the Public Hearing by 
submitting their comment to the school. 
- All stakeholders including families were also notified of these meeting dates through school weekly bulletins and the school website. 
 
BOARD MEETING DATES: 
Date of Public Hearing: September 15, 2020 
Date of (Adoption) Public Meeting: September 29, 2020 
 

[A summary of the feedback provided by specific stakeholder groups.] 

Feedback from stakeholders was gathered throughout our transition to distance learning from Spring 2020 – August 2020; and impacted the 
actions included in this plan for the 2020-21 school year. 
Parents and staff concerns were focused on health and wellness; the need for food distribution, and student access to technology  
during distance learning. 
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Teachers concerns focused on the overall safety on campus and whether it would be safe to return to in-person instruction. Teachers would 
like to receive additional professional develop on research-based online pedagogical strategies to maximize student learning and 
engagement. They also expressed the need for additional planning and collaboration time during the week. 
Parents expressed the need for structured schedules with consistent routines to support their child academically via distance learning. They 
also would like to receive additional training/videos on accessing the various online platforms used by teachers. Parents would like to receive 
consistent updates on the academic progress of their child; and strategies to support their learning at home. They also expressed concerns 
about the health and safety of in-person instruction.. 

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 

Stakeholder feedback significantly influenced the development of the Learning Continuity and Attendance Plan: 
- All students will be provided with a device to access instructional and curricular program 
- Students who lack connectivity will be provided a Wi-Fi hotspot 
- Teachers will be provided with professional development on research-based strategies for use with distance learning and 
resources to supplement their learning. 
- Teachers will be provided with additional planning time with the daily instructional day. 
- A structured online schedule and work expectations will be designed for all students. 
- Support staff will be tasked with contacting families when students are absent from daily synchronous instruction. 

Continuity of Learning 
In-Person Instructional Offerings 
[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 

Vox Collegiate prioritizes the health of its stakeholders in its reopening plan. California schools have been closed for in-person instruction 
since mid- March 2020, as a result of the COVID-19 pandemic. School closures to in-person instruction were part of a broader set of 
recommendations intended to reduce transmission of SARS-CoV-3, the virus that causes COVID-19. As a result of the state of COVID-19 
cases in Los Angeles County, Vox Collegiate began the school year on August 17th with a 100% Distance Learning Model. Currently, Los 
Angeles County is on the State’s watchlist. Reopening is contingent on Los Angeles County’s local health jurisdiction placement on the 
California Department of Public Health Coronavirus watchlist. 
Vox Collegiate follows the safe reopening guidelines of the following organizations: 
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- CA Department of Public Health 
- CA Department of Education 
- Los Angeles County Department of Public Health (LACDPH) 
- OSHA 
 
The Vox Collegiate Reentry Task Force will continue to develop a hybrid learning model for school re-opening in the event that it is safe to do 
so based on the guidance and recommendation from the organizations noted above. 
For the Hybrid Model comprised of in-person and distance learning, students will be divided into 2 Cohorts (A/B) for scheduling purposes. It 
is a combination of face-to-face instruction with distance learning. The school will work with parents to ensure siblings are in the same cohort.  
Schedule will be as follows: 
 
- Monday & Wednesday: Cohort A: in-person instruction; Cohort B: distance learning 
- Tuesday & Thursday: Cohort B: in-person; Cohort A: distance learning 
- Friday: Distance Learning (synchronous and asynchronous instruction); including IEP Meetings 
The hybrid model will include small class sizes to accommodate the physical distancing protocols. We believe this is the model that will  
ensure the safest approach to reopening schools physically once we are able to do so. This model is designed to seamlessly transition 
students back to campus once it is safe to do so. 
 
English Learners 
Our English Learners will receive integrated English Language Development (ELD) across all disciplines; and designated ELD led by our 
Director of Student Supports. Designated English Language Development “first teaching” will be provided through synchronous instruction 
via small groups differentiated by proficiency level. Asynchronous instruction will be in support of such instruction. 
 
Considerations for Students with Disabilities 
- In the Hybrid Model, students with special education needs will attend school in the same manner as all other students (Cohort A & Cohort 
B). However, if a modified day in either a morning/afternoon cohort is necessary, we will accommodate. Should students need to come onto 
campus as a means to support their learning, we will accommodate and follow all PPE and social distancing directives. 
- Designated services outlined in IEPs will be offered to the maximum extent possible in person when campuses reopen. 
- School personnel will work closely with families of students who are immunocompromised regarding specific individual needs 
when returning to school. 
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- Students with sensory/cognitive/behavioral needs that cannot wear a face covering may utilize a face shield or covering as 
needed. 
 
Through partnership with Shields for Families, Vox Collegiate will provide counselors and mental health specialists to address the social-
emotional wellbeing of students and ensure student learning and competency develops. Our school has established a Director of Student 
Supports whose role is to coordinate additional instructional and social-emotional supports to ensure students thrive. This includes supports 
to ensure students participate in daily synchronous and asynchronous instruction and assignments are completed on time to maximize 
student learning and connectedness. For those students who are disengaged and/or absent due to social-emotional issues, the teacher will 
refer the student to the Director of Student Supports. Our staff will continue to implement Positive Behavioral Interventions and Supports 
(PBIS). 
 
Vox Collegiate has established a systemic Cycle of Assessments that will be administered in-person/distance learning which includes: 
- NWEA MAP: a Math & aReading grades 6-8– 3 times/year 
- Formative 
- Assignments 
 
Options for Higher Risk Individuals 
- Consideration of options for staff at higher risk for severe illness (including older adults and people of all ages with certain underlying 
medical conditions) that limit their exposure risk (e.g., telework, modified job responsibilities that limit exposure risk) when possible. 
- Consideration of options for students at higher risk of severe illness that limit their exposure risk (e.g., virtual learning opportunities) when 
possible. 
- Considerations will be consistent with applicable law, policies to protect the privacy of people at higher risk for severe illness regarding 
underlying medical conditions. 
 
Social Distancing 
Social distancing is an effective way to prevent potential infection. Vox Collegiate employees, students, parents, and visitors should practice 
staying approximately 6 feet away from others and eliminating contact with others as feasible. However, in the school setting, proper social 
distancing is not feasible in all areas of operation. Barriers and PPE will be used in these areas to minimize exposure risks on site. 
Procedures will be in place to help eliminate direct exposure: 
- Limiting student movement during the day where feasible 
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- Traffic Flow – Monitoring walking direction throughout the common areas of the in order to maintain the social distancing guidelines to the 
extent possible. 
- Signage visible in hallways and public entrances about social distancing guidelines. 
 
Facilities Cleaning: The safety of employees and students is Vox Collegiate’s first priority. Upon reopening, classrooms, restrooms, office 
spaces and other high volume learning areas have been completely cleaned and disinfected, and daily cleaning will be maintained. In 
addition to the deep clean of the school before employees and students return, other cleaning procedures are in place to help reduce the 
spread of COVID-19. 
 
Hygiene & Restroom Protocols: Students and staff will be trained on proper handwashing technique as well as proper restroom etiquette to 
prevent the spread of COVID-19. Restrooms will be cleaned throughout the day. Students and staff will be encouraged to use social 
distancing while in restrooms and other public areas. 
 
Classroom arrangements: Staff will maintain a clean environment free of clutter and unnecessary furniture/personal belongings. Student 
desks will be arranged so that students will be spaced in alignment with current health guidelines. Until further notice, any collaborative work 
students may be completed using an online learning platform. Masks and/or other face coverings will be worn during classroom activities. 
Student supplies will not be shared among the class. Instead, each student will be responsible for his/her own supplies to be kept with 
him/her during the day. 
 
Lunch Area Protocols: Students may receive a “grab and go” breakfast and lunch in a central location daily. Breakfast and lunch may be 
eaten in classrooms due to social distance guidelines. If breakfast and/or lunch is permitted to be eaten outdoors every effort to social 
distance and stagger lunch times will be used to the greatest extent possible. 
 
Restrooms: Restrooms will be cleaned and disinfected periodically throughout the day. In order to maintain social distancing, certain sinks, 
urinals, and bathroom stalls will be masked off and unavailable for use. Each restroom will have signage indicating the maximum persons 
allowed at any one time. 
 
School Hallways: Social distancing must be maintained, including while using the hallways, which will be designated as one-way. Floor 
signage will indicate the path of travel. 
Playgrounds: Students will not be able to use the playground equipment until such time as it is deemed to be safe by the state, county and 
city health departments. 
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Monday-Friday are designed to establish safe and supportive spaces that increase school connectedness, teach study skills, and support 
students’ emotional well-being. 
 
Vox Collegiate has embedded small group instruction that takes place weekly on Fridays; and all teachers will hold office hours to provide 
small group or one-on-one academic support. Instructional Assistants will provide push-in academic support during the instructional day. 
 
The following charts reflect the distance learning daily and weekly schedule for Vox Collegiate. Students will receive instruction in all core 
subjects – English Language Arts (ELA), Math, Science, Social studies (will be embedded in ELA), Physical Education and English 
Language Development (ELD) for English Learners. 
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Students with Disabilities 
Our Students with Disabilities will receive instruction through push-in and pull-out models. The pull out program is a separate zoom meeting 
where students meet in small groups with their RSP teacher. The push in model is that of co-teaching where the RST and general education 
teacher work together to plan lessons and provide accommodations for students. The co-teaching model utilize breakout rooms for more 
personalized support. In addition, Instructional Assistants continue to provide push in support for students.  
 
English Learners 
Our English Learners will receive integrated English Language Development (ELD) across all disciplines; and designated ELD led by our 
Director of Student Supports. Designated English Language Development “first teaching” will be provided through synchronous instruction 
via small groups differentiated by proficiency level. Asynchronous instruction will be in support of such instruction. 
 

Access to Devices and Connectivity 
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 

All Students in grades equipped with tablets or Chromebook. Teachers were provided laptop computers to support online learning 
instruction. Students who lack connectivity at home were provided with a Wi-Fi hotspot; and our operations team has shared resources for 
low-cost internet services for low-income households. 
Students and families signed a technology use agreement that outlines the acceptable use of the school-owned device. 

Pupil Participation and Progress 
[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 

Vox Collegiate has developed new and extensive attendance procedures to ensure we have detailed and clear documentation of student 
instructional attendance and engagement. Students have daily synchronous interaction with each other and teachers, including attending 
three daily blocks of synchronous classes, at which attendance will be taken. A clear schedule which has been shared with students and 
families. Students who are not in class are followed up with via phone and standard attendance letters will go out for students who are truant. 
Teachers will designate and certify the amount of time their asynchronous work assignments will take via an internal tracking tool developed 
for this purpose. All trackers are updated in close-to-real time for attendance, and weekly for assignments. These combined processes will 
enable us to track each student’s participation, attendance, and work submission daily and weekly, and ensure that all students are receiving 
at least 240 minutes of instruction per day. 
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Distance Learning Professional Development 
[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 

Vox Collegiate is committed to providing ongoing support, guidance and resources for all teacher to maintain high quality distance learning 
programs for students. All teachers participated in 3-week of Summer Professional Development that focused on curriculum, online platforms 
including zoom, NearPod, Google suites, and how to effectively delivery engaging and rigorous lessons via distance learning. All teachers 
also participated in training on the SB98 requirements with student attendance and participation; including assessing, designating and 
certifying student assignments for time value; and documentation on PowerSchool and any other relevant online program. In addition to IEP 
snapshot professional development, the Director of Student Supports will facilitate and lead training for all general education teachers and 
support staff on trauma informed practices designed to meet the needs of all students during distance learning. 

Staff Roles and Responsibilities 
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 

The impact of COVID-19 on Vox Collegiate’s instructional program has required a change to staff’s roles and responsibilities in order to 
provide a continuity of learning for students served and ensure safe environment for students and staff.  
 
Teachers and Instructional support staff have transitioned to distance learning which requires alternative methods of meeting with students 
such as Zoom and video conferencing tools and the training on the use of these systems. Educators are spending more time reaching out to 
students to engage them in distance learning, and making themselves available to respond to their needs. 
Hourly staff including School Operations Manager, clerks and the school culture coordinator whose roles have shifted to attendance and 
student engagement tracking, especially those not participating daily in distance learning; trouble-shooting IT issues, food distribution, 
disseminate printed materials for distribution, and family outreach. 

Supports for Pupils with Unique Needs 
[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 

Our Students with Disabilities will receive instruction through push-in and pull-out models. The pull out program is a separate zoom meeting 
where students meet in small groups with their RSP teacher. The push in model is that of co-teaching where the RST and general education 
teacher work together to plan lessons and provide accommodations for students. The co-teaching model utilize breakout rooms for more 
personalized support. In addition, Instructional Assistants continue to provide push in support for students.  
The Director of Student Supports, Special Education (RSP) and General Ed teachers plan monthly meetings to collaborate and adjust 
instructional schedules and lessons, analyze formative assessment linguistic and academic data to meet the needs of dually identified 
students. 














